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Report of the Guest Lecture on "Importance of Planning in Construction™

Date :29.03.2022 (Tuesday)
Time :10.00 A.Mto 12.00 P.M
Mode : Offline

Venue : Video Hall, SVCE

Speaker

Er. S. G. Ashok Kumar

Founder & CEO,

Construction Management Training Institute, Bengaluru
Member Advisory board — Green Education India,
Indian Green Building Council

Convenor & Organizing Secretary
Dr. R. Kumutha, Professor & Head/Civil Engineering

Coordinator
Mr. A. Vijay Vignesh, Assistant Professor/Civil Engineering

Target Audience: Students and Faculty members
Number of Participants benefited: 68

UG Students : 59
Faculty :9

Total No of Internal Participants — 68
Students — 59, Faculties — 9, Lab technicians — 0

Total No of External Participants — 0
Students — 0, Faculties — 0, Others - 0
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Guest Lecture

on

"Importance of Planning in Construction”

Er.S. G. Ashok Kumar
Founder & CEO,

Construction Management Training Institute, Bengaluru
Member - Advisory Board, Green Education India

Green Building Council '
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Head of the Department
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PROFILE OF THE SPEAKER

Er. S. G. Ashok Kumar who is currently designated as the Founder and CEO, Construction
Management Training Institute, Bengaluru and also an Advisory Committee Member, Green Education
India, Indian Green Building Council. He has around 25 years of experience in Project Management and
worked in various mega projects across India. He presently into Training and Development of Civil
Engineers & Architects as per the industry requirements on various domains of Construction. He is an
official training partner for Larsen & Toubro and many more organizations in India. In the past three
years, he has groomed and placed around 1000 Civil Engineers across Pan India.

BRIEF REPORT OF THE PROGRAM

Mr. A. Vijay Vignesh, Assistant Professor, Department of Civil Engineering, Sri Venkateswara College
of Engineering has delivered the welcome address and introduced the speaker Er. S. G. Ashok Kumar,
to all the participants. The memento was presented to the speaker by Dr. R. Kumutha, Professor &
Head/Civil Engineering.

The speaker welcomed the gathering and gave a brief overview on Project planning and its advantages
in construction projects. He raised the question, “Why Projects come about?”” and students understand
the needs of the customers. He also explained about the various Stakeholders like contractor, owner,
engineers, architects etc. The speaker explained in brief about importance of Planning and its process in
construction projects. He stated that the planning is iterative, concurrent and ongoing process. Later, he
differentiated about the different types of contracts like Lump sum contract, Item rate contract in
construction sector. He also highlighted the key terminologies like Milestone, Risk, Quality, Variance,
S-Curve, OBS, EPS, WBS, etc. He briefed about the typical organizational structure of construction
project which involves project manager, safety engineer, quality engineer, site engineer, planning
engineer etc.

The speaker explained the various job profiles for civil engineering graduates which categorized into
various departments like planning department, contract department, billing department, structural
engineering department etc.,

The speaker concluded the session and discussed on the queries from the participants. The speaker
conducted an online quiz for all the participants and prizes were given for students scoring highest
marks in the quiz.

The session was interactive, and the questions raised by the participants were answered by the speaker.
The session ended with a vote of thanks delivered by Ms.A. Jenisha, Third Year Student, Department of
Civil Engineering. The participants also had appreciated the guest lecture.




SNAPSHOTS OF THE PROGRAM

e

e

0
& GPS Map Camera
N




Program Objectives

The objectives of the program are:

e To impart knowledge on importance of Project Planning in construction projects among the

students and faculty members.

e To create awareness on various job profiles and industry-oriented skills required for civil
engineering graduate.

The following Program Outcomes (POs) and Program Specific Outcomes (PSOs) are addressed for the
Guest Lecture on “Importance of Planning in Construction”

Particulars | PO1 | PO2 | PO3 | PO4 | PO5 | PO6 | PO7 | PO8 | PO9 | PO10 | PO11 | PO12 | PSO1 | PSO2
Importance
of Plgnnmg % v %

in

Construction




SUMMARY OF FEEDBACK

Total Number of respondents: 68

I :
Feedback Strongly Agree Neutral Disagree
Agree

The se§5|0n delivered the information | expected 51 16 1 0
to receive.
The subject matter was presented effectively. 46 21 1 0
Thfe pace and duration of the program was 49 16 3 0
satisfactory.
The resource person is knowledgeable. 50 17 1 0
The resource person presented the information in

. 51 15 2 0
a clear and logical manner
Sufficient time was given for interaction 50 17 1 0
The program was well organized 51 15 2 0
As a result of this program, | gained new 49 16 3 0

knowledge

Feedback Link: https://forms.gle/yNNuFCAhHGKUoVyb7
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Feedback link - Tmportance of Planning in

Construction” - Civil Department - SVCE

74 responses

Publish analytics


https://docs.google.com/forms/d/1etEqo0yUsWBU3tO0zuF7vQ4sC7S8ywy1ILsooUNuJrs/edit#start=publishanalytics

Email ID

74 responses

2020ce0359@svce.ac.in

2020ce0245@svce.ac.in

2020CE0384@SVCE.AC.IN

jenishaefrance6@gmail.com

mathiyazhagan@svce.ac.in

sivarajanpriya700@gmail.com

2020ce0168@svce.ac.in

rubyfreya@svce.ac.in

dpkpraveen2002@gmail.com

2020ce0209@svce.ac.in

kavinselva1408@gmail.com

hariswarans@svce.ac.in

diraviabalan@svce.ac.in

bb2001kpm@gmail.com

2020CE0568@svce.ac.in

yogesh.jp8@gmail.com

2020ce0334@svce.ac.in

2018cve0266@svce.ac.in

gokulkesavan2002@gmail.com

hemalatharaja650@gmail.com

2019ce252@svce.ac.in

2020ce0909@svce.ac.in



2019ce0627@svce.ac.in
2019ce0648@svce.ac.in

Prefix |D Copy
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Name of the Participant (as required in E-Certificate)

74 responses

K N MOHAMMAD SALMAAN SHARIFF
Dhanush Kannan L
Ramana R
Aurudra Adiseshaiah krishna
Jenisha A
Mathiyazhagan R
S . Priyadharshani
Ruby Freya
praveen kumar D
Chandravasan.p
KAVINSELVA P
S.HARISWARAN
DIRAVIA BALAN S
Bharanidharan
Prem kumar S

Jp yokesh
PRAVEEN RAJ A
VENGADESH V
Gokul K
Hemalatha R
M.jenani
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Name of the Institution/Organization/College with district |D Copy

74 responses
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@ Third year student
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Mobile number (Whatsapp) |D Copy

33 responses
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Please rate your satisfaction with the content of the Lecture delivered by |D Copy
the speaker by indicating your level of agreement or disagreement with
each of the following statements.
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Are you interested in attending such programs organized in future by the |D Copy
Department of Civil Engineering of SVCE

74 responses

@ Yes
® No




Additional Comments/Feedback

74 responses

Nil

No

None

Good

Nothing

Good

Nice

Informative

nil

Very interactive session

Good Interactive Session. Speaker made the students more attentive towards the grasping the
recent construction technologies.

Session is good and informative

Informative session

Mo

Non

Great speech

| like this

Program was informative


https://docs.google.com/forms/d/1etEqo0yUsWBU3tO0zuF7vQ4sC7S8ywy1ILsooUNuJrs/reportabuse
https://policies.google.com/terms
https://policies.google.com/privacy

Feedback link - "Importance of Planning in Construction”
- Civil Department - SVCE

Feedback Form
Department of Civil Engineering in association with Construction Management Training Institute, Bengaluru & Indian
Concrete Institute (ICI - Student's Chapter)

Guest Lecture on "Importance of Planning in Construction”

Date : 29.03.2022
Time: 10:00 A.M. (Tuesday)

Speaker Name :

Er. S. G. Ashok Kumar

Founder & CEOQ,

Construction Management Training Institute, Bengaluru
Member - Advisory Board, Green Education India

Green Building Council

Kindly provide your valuable feedback.

Email ID *

sivarajanpriya700@gmail.com

Prefix *

Ms. v

Name of the Participant (as required in E-Certificate) *

S . Priyadharshani

Name of the Institution/Organization/College with district *

Sri Venkateswara College of engineering



A

Name of the Department *

B.E civil engineering

Category *

Second year student
Third year student
Final year student
Faculty

Lab Technician

Other:

O OO0 ®O0

Mobile number (Whatsapp)

6383051476




Please rate your satisfaction with the content of the Lecture delivered by the speaker by indicating your level of *
agreement or disagreement with each of the following statements.

Strongly agree Agree Neutral Disagree

The session delivered
the information | @
expected to receive.

The subject matter was @
presented effectively.

The pace and duration
of the webinar was @
satisfactory.

The resource person is @
knowledgeable.

The resource person

presented the @
information in a clear

and logical manner

Sufficient time was
given for interaction

The program was well
organized

As a result of this

program, | gained new @

knowledge
Are you interested in attending such programs organized in future by the Department of Civil Engineering of *
SVCE

@ Yes

No

Additional Comments/Feedback *

Informative

This form was created inside of Sri Venkateswara College of Engineering.

Google Forms


https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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The subject matter was presented effectively. 4(7
0 !
The session delivered the information I expected | € —_ ‘ ‘
to receive. B2 : 51
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Additional comments/feedback from participants:

o The program was interactive.

e Speaker made the students more attentive in grasping the recent construction technologies.

o The session was really informative and good.
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