Sri Venkateswara College of Engineering, @

Pennalur, Sriperumbudur - 602117 N @lk\
(An Autonomous Institution — Affiliated to Anna === ™"
Umver_sﬂy, Chen_nal) _ INSTITIONS
Dept. of Civil Engineering ( INNOVATION
COUNCIL

REPORT OF THE INDUSTRY EXPERT TALK ON “TENDER &
PROJECT LIFE CYCLE OF WATER SUPPLY PROJECTS IN INDIA”

Date, Time & Meeting URL link

Date : Tuesday, 12 March 2024
Time :10:30am - 11:30 am
Venue : Classroom 528

Speaker

Mr. Arun Kumar

Head, Tendering & Contracts,

Dept. of Rural Water Supply Business,
L& T, India.

Convener
Dr.R.Kumutha, Professor & Head / Dept. of Civil Engg.

Coordinator

Dr. P.Venkateswara rao, Professor, Dept. of Civil Engg.

Target Audience
Il Year & IV Year Students

Participation:
Number of Participants benefited: 25
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BRIEF PROFILE OF Mr. ARUN KUMAR. M.P

e Mr. Arun Kumar graduated with B.E. Civil Engineering from RMK College of
Engineering in 2013. He secured 8" rank in civil engineering 2013 batch of Anna
university affiliated colleges.

e He got placed in the year 2013 in Larsen & Toubro Limited and his first posting was
at Vellore Water Supply Project as a site engineer. Then posted in Business
Development team and he took the responsibility of bringing business opportunities.
Then he shifted his career towards tendering, handling tenders right from receipt to
submission.

e Currently he is heading Tendering & Contracts department of Rural Water supply
Business in L& T. His overall experience is 10 years in the field of water
infrastructure.

BRIEF REPORT OF THE INDUSTRY EXPERT TALK

The objective of the talk is to understand the tendering, scheme of water supply projects and
the life cycle of water supply projects.

Prof. P. Venkateswara Rao, coordinator, delivered the welcome address and introduced the
speaker to the audience.

The speaker Mr. Arun Kumar explained initially about the scheme of water supply project,
Water supply project life cycle. He discussed about funding agencies and how the foreign
funding agencies supporting funding for government projects. Discussion on bid options,
owners approach, technical evaluation process, Bid preparation process, Technical bid
preparation and process of selecting the lowest bidder from the qualified bidder were
interesting.

He explained about pre tendering activities includes direct cost, indirect cost, taxes & duties,
insurance, price variation, payment terms, mobilization advance, margin, survey estimate
discussion, risk review etc. he also discussed on three point approach- cost estimation

The questions raised by the participants were answered by the speaker.

The session ended with vote of thanks delivered by Dr. P. Venkateswara Rao, Professor,
Dept. of Civil Engineering. The participants appreciated the expert talk.
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LIST OF PARTICIPANTS

Sri Venkateswara College of Engineering, Pennalur, Sriperumbudur- 602117

Dept. of Civil Engineering

Industry Expert lecture on

“Tenders & Project Lifecycle of Water Supply Projects in India”

Speaker: Mr. Arun kumar. M.P., Head, Tendering & Contracts, Department of
Rural water supply business, L & T, Chennai
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SUMMARY OF FEEDBACK

Total number of respondents: 22

Feedback statement Strongly | Agree | Neutral | Disagree
Agree
The session delivered the information | 12 10
expected to receive
The subject matter was presented effectively. 11 11
The pace and duration of the program was 12 10
satisfactory.
The resource person is knowledgeable 9 13
The resource person presented the information 11 9 2
in a clear and logical manner
Sufficient time was given for interaction 8 14
The program was well organized 12 10
As a result of this program, | gained new 10 11 1
knowledge

Please rate your satisfaction with the content of the Lecture delivered by the speaker by indicating your level of agreement or disagreement with each of

the following statements.

15 Il Strongly agree [l Agree I Neutral [l Disagree

=

o

o

Are you interested in attending such programs organized in future by the Department of Civil

Engineering of SVCE

22 responses

® Yes
® No
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Additional Comments/Feedback:

The lecture was good

It's very useful to gain knowledge about the tenders in project.

good

It's very useful to gained knowledge

Prepared by:

Dr. P. Venkateswara Rao,
Professor /Civil Engg.
Coordinator

Approved by:

Dr. R. Kumutha
Professor & HoD / Civil Engg.
Convener



