QMS Processes

I. 
PROCESS MANAGEMENT 

	Sl.No.
	PM No.
	Title

	1
	1.1
	Management Review

	2
	1.2
	Control of Documents

	3
	1.3
	Control of Records

	4
	1.4
	Internal Auditing

	5
	1.5
	Control of Non-conformance

	6
	1.6
	Corrective and Preventive Action

	7
	1.7
	Interested party communication


II. 
INFRASTRUCTURE

	8
	2.1
	Budgeting

	9
	2.2
	Purchasing

	10
	2.3
	Annual Stock Verification


III. 
TEACHING - LEARNING

	11
	3.1
	Time table preparation

	12
	3.2
	Course Delivery – Theory

	13
	3.3
	Conducting Laboratory courses

	14
	3.4
	Student Counseling

	15
	3.5
	Continual Improvement

	16
	3.6
	Guiding students project

	17
	3.7
	Conducting Examinations

	18
	3.8
	Analysis of University Results

	19
	3.9
	Co-curricular Activities


IV. 
STUDENTS WELFARE

	20.
	4.1
	Placement

	21.
	4.2
	Awarding Scholarship to students

	22.
	4.3
	Extra Curricular Activities

	23.
	4.4
	Alumni Activities


V. 
SUPPORT ACTIVITIES

	24
	5.1
	Students Admission & Record Maintenance

	25
	5.2
	Library

	26
	5.3
	Physical Education

	27
	5.4
	Hostel

	28
	5.5
	Transport Services

	29
	5.6
	Calendar Preparation


VI. 
STAFF RELATED

	30
	6.1
	Staff Recruitment

	31
	6.2
	Staff Development

	32
	6.3
	Appraisal (Staff)

	33
	6.4
	Industry Institute Interaction


